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MACONIS, established as a limited liability company in
May 2004, is a fast growing professional services firm,
with clients across the major industry groups.

MACONIS employs 12 professional and 4 support staff
in its offices in Sofia including experts in the areas of
finance, tax, law, audit, information technology,
strategic management, human resource, project
management, etc.

The firm is focused on commercial, industrial, and
public companies as well as banks, financial
institutions and donor-funded projects.

Attached is a select list of clients, whom we helped
establish, maintain and grow a competitive position in
Bulgaria.

Selected clients
Westinghouse
Microsoft

AIG Life

E.ON Bulgaria
Landmark

Sofia London Property
Bluehouse Capital
REDEVCO Capital
Polocommerce
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Symmetry Capital

November 2006

© 2006 Maconis LLC - All rights reserved

2 _



NIACONIS LEC = Sarvica Linas

|I| MACONIS LLC

Financial Advisory

Real Estate Advisory

Information Technology

Management Consulting

Services Services Services Services
Corporate Transaction Corporate Forensic &
Finance Services Restructuring Litigation Services

M&A advice — independent
investment banking advice

*Deal origination
*M&A advice

*Private Equity advice
*Financing
*Valuations

M&A support throughout the
transaction — enhancing the
probability of success

Strategic & commercial
intelligence

eTransaction structuring

*Pre deal evaluation & advice

*Due diligence

*Execution support

Assisting underperforming
companies

*Crisis management
eFinancial restructuring
*Company monitoring
Creditor advisory
*Receivership

Risk advisory services

eLitigation services
eFraud investigation
*Fraud risk management
*Dispute resolution
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Financial Advisory Real Estate Advisory Information Technology Management Consulting
Services Services Services Services
Primary Responsibilities Property acquisition / Property development Property disposal
Entry to the Bulgarian partnership setup
real estate market — — — —

Understanding the Bulgarian Making the right steps Developing wisely Getting ready for exit
real estate market

*Market study *Tax, Accounting, HR and eDisposal preparation (Valuation
*Real estate market intelligence eDeal structuring IT Advisory & marketing documents)
sLegal & Tax regime * Legal and tax due diligence Legal advice (permits, licenses, eFinancial, tax and
*Property / partner identification Company registration rentals, leases) legal structuring

* Valuation *Valuation *Sale assistance

eAcquisition financing *Project financing
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Financial Advisory

Real Estate Advisory

Information Technology

Management Consulting

Services Services Services Services
E-Business & Technology Information Technology Web-Based
Web Development Solutions Outsourcing Services

Services —

Creating value through
Web-based business
applications

*Web Opportunity Analysis
*Website Development
eIntranet Development
*Web Maintenance

Customized off-the-shelf
products

eCustomer Relationship

Management (CRM)
*Balanced Scorecards
*Project Management
*Supply Chain

Custom software
development

*NET Development

«Java Development

*Database Development
& Migration

eLinux / Unix Development

Stand-alone web projects

*News Portal
*Classifieds Portal
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Financial Advisory
Services

Real Estate Advisory
Services

Information Technology
Services

Management Consulting
Services

Strategic Management
Services

Human Resource
Services

Business Process
Redesign &
Optimization —

Marketing,
Market Research &
Market Entry —

Creating value through
web-based business
applications

Strategic Business Analysis
Strategic Transformation
*General Management
ePartner Relationships

Helping companies attract,
preserve, and develop
human capital

*Executive Search

*Recruiting & Retaining
eTraining & Coaching
*Benefits & Compensation
*Executive Incentive Programs

*Performance Management

Helping increase efficiency
Through better business
processes

*Business Process Documenting

*Business Process
Transformation

*Supply Chain Planning

*Sourcing/Procurement

*Product Lifecycle Management

Assisting your expansion plans

*Marketing Strategy Assessment

*Research and Analysis

«Distribution Concepts

*Market Research and Polling

eInternet Marketing & Search
Engine Optimization
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